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It is refreshing to hear
about a relatively
unknown ltalian yard
and unknown interior
designer producing a
significant large yacht
of obvious quality and
elegant style that was
developed as a total
custom project.
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t was interesting to listen to the
favourable comments at the Monaco

Yacht Show from respected yachting
professionals who had been aboard
the recently launched 70m Numptia,
built by Rossinavi in Viareggio. In

an age when the leading yards seem
to be mostly promoting concept
yachts drawn by the well established
designers or semi-custom series
designs, it is refreshing to hear about
a relatively unknown Italian yard and
unknown interior designer producing
a significant large yacht of obvious
quality and elegant style that was
developed as a total custom project.

The lead in this case was an Italian-
born owner from the USA who had

a very clear vision of what he wanted
and was willing to put in the necessary
time to achieve his desires. Hearing
that Numptia’s owner had spent over

a week of every month in Italy over
the 38-month build, preceded by an
exhaustive nine-month development
period prior to signing the contract, it
is easy to see that this is not the route
to yacht ownership that would suit
every superyacht buyer, even if they
could spare the time.

A WORK OF PASSION

‘Passion’ is the word that seems most
appropriate when describing the
build of Numptia, and when TSR was
shown around the yacht in Naples

by her owner it became clear why.
“Naples is my hometown; this is where
I was born. I'left here for America as
a young boy when I was 14 years old.
Which explains why I chose to build
Numptia in Italy,” he declared with an
infectious laugh and clearly proud
smile.

Lying serenely at anchor in the early
morning on a mirror-glass sea off the
Neapolitan coast, the clean flowing
continuous longitudinal, vertical and
transverse curves of the upper decks
lend softness to the profile with the
slope of the dark blue sheer line of the
hull amidships curving gently down
towards the sea.

It is not surprising, surrounded by his
friends and family, that this owner is
justifiably proud and emotional about
his return to his hometown with such
a major statement of achievement,
not just in yacht building, but also in
his life. And the passion is not just
for Numptia, but also for Italy. After a



period of chartering, he built his first
yacht, a 61.3m, at CRN in Ancona

in 2000, with Paolo Scanu exterior
styling and a Francois Zuretti interior.
Surprisingly, he sold her just a year
later when showing her for charter at
the Monaco Yacht Show. “A gentleman
came onboard and asked the captain
would I be interested in selling?
Within two weeks the gentleman
owned the boat. Yes, it was a profitable
venture.”

His project manager on the CRN
build was Marco Martinelli and it was
not until 2007, after he had sold his
business, that he decided to build
again. “I really wanted a project that
would occupy my time and give me

the pleasure that I had on the previous
build.”

Central to this vision was the
importance of achieving a totally
custom build with a shipyard in Italy.
“There are many points of views about
the best place to build; Holland,
Germany, Italy, the USA. When we
look at the machinery onboard it’s

all international, the same products.

I think there are as fine engineers
and electricians in Italy as there are

in Holland or in Germany. It is not
just all superbly crafted veneers and
marble,” said the owner.

“I could not be convinced that in Italy
we do not have the skilled labour

or the talent to do quality electrical,
plumbing, piping, and engineering...
in my eyes you can’t tell me that Italy
is inferior. And maybe it’s because I
was born and raised here; don’t get
me wrong, but there are boat-building
traditions that go a long way back,” he
added.

PLANNING THE SPACE

Martinelli was drafted in again and
recommended working up the general
arrangement drawings and external
styling with Tommaso Spadolini of
Florence and naval architecture with
Horacio Bozzo of Axis Group Yacht
Design in Viareggio for a 60m yacht.
The owner was specific in his desire to
build a boat that would be comfortable
for all the generations of his family.

In the interior space planning it was
important that the crew could run the
yacht efficiently with fast and discrete
access to guest accommodation

and dedicated service areas on the
main and all upper decks including

coffee-machines, pantries, fridges — >>

OPPOSITE: ALL THE OUTDOOR FURNITURE
WAS CUSTOM DESIGNED BY SPADOLINI
AND BUILT FOR THE SPECIFIC DECK
LOCATIONS.

TOP: THE SHEER LINE AMIDSHIPS CURVES
GENTLY TOWARDS THE SEA.

BELOW: SPADOLINI DESIGN DETAIL FOR THE
LATERAL STAIRWAY.
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“We could have written
a book on the mast
design alone...”
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and storage for wine, tableware, linen
and glasses. All five decks were to be
served by a food lift with a Norwegian
carbon filter extractor in the galley to
eliminate galley odours.

He had started to develop the plans
for his first yacht with the late Jon
Bannenberg, but the design had

not gone ahead, partly because
Bannenberg had wanted to build

in Australia. He liked the timeless
elegance of the design influence of
Bannenberg like Carinthia and Limitless
and this was the starting brief for the
external styling for Spadolini.

Once Spadolini started looking at

the owner’s brief for the interior,
including the importance of the ease
of movement around the yacht with
adequate room to pass on the stairways
with 1.05m width and a central glass
passenger lift serving all the the decks

from the foyer, he realised that the
original brief for a 60m yacht was not
sufficient and presented a 65m plan.
Over the nine months of this initial
planning period before the contract
was placed with the shipyard, the yacht
grew to 70m, just about the largest that
would fit in the their shed.

When the owner was happy with the
interior space, Spadolini developed
the exterior styling. “We could have
written a book on the mast design
alone,” said Spadolini. “We went
through 27 different iterations and
part of the mast was modelled at 1:1.
Around Viareggio, people joke that
it is more like a piece of sculpture
than a yacht mast. The design of

the continuous curves of the upper
decks was to create the feel of a
gentle cascade of water ‘like the Trevi
Fountain in Rome’. We built a 1:50
scale model, around two metres >>
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“There was no
compromise on achieving
the very best technical
specification,” said
Bozzo. “The owner was
as involved with every
detail of the engine room
layout and equipment as
he was with the guest
accommodation.”

ABOVE: SALVAGNI DESIGNED CHAIRS
WITH LORO PIANA FABRIC.

OPPOSITE TOP: OWNER'S STUDY.
OPPOSITE BELOW: OWNER’S CHAISE
LONGUE.
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long, that we used to develop the
lines,” he added.

At all stages, the owner was always
thinking about the details of the space
and was asking for very small and
often subtle changes, for just about
every part. “He was from the US and
was thinking in inches, and we were in
centimetres. This was a big problem,”
said Spadolini, laughing.

“He was a very demanding client, but
he was willing to give us a minimum
of one week a month, in Florence, or
Rome or Viareggio, to work together,
which is perfect for the architect
because then there is a very short time
from asking the question to receiving
the answer,” said Spadolini. “I finished
a 45m in Spain last July, and I only
saw the owner three times in two and
a half years and he always said ‘you
decide’. There was no stimulus for my
work. It is far more satisfying to work
with a demanding client.”

At the same time, Horacio Bozzo was
working on the hull design and the
engineering specification. “There
was no compromise on achieving the
very best technical specification,” said
Bozzo. “The owner was as involved
with every detail of the engine room
layout and equipment as he was with
the guest accommodation.”

The project involved totally original
naval architecture with careful analysis
of the weight distribution of the
superstructure and tankage to ensure
the correct trim. Stability, seakeeping
and performance assessment was
studied with tank testing at the
INSEAN facility in Rome at 1:5 scale
and in the sea trials Numptia achieved
1.5 knots more than the contract
specification.

AN ITALIAN AFFAIR

Parallel with the development of

the design was the brief to find an
Italian shipyard that would offer the
opportunity for full customisation
with owner participation and the
ability to offer top quality at a fair
price. Martinelli recommended
Rossinavi, a family-owned Viareggio
yard with three brothers that was well
established in metal fabrication with
over 30 years’ experience building sub-

contract hulls for other shipyards like
Codecasa and Benetti. Even though
the largest sub-contract hull that they
had built was 70m back in 2000, they
had only started offering complete
yachts in 2007, and the largest they
had built was the 53.2m M/Y South in
2008.

Fortunately, the owner found
immediate rapport with commercial
director Claudio Rossi. “Mr Rossi

is a boat builder, knowledgeable,
everything goes through his fingers,
nothing escapes him,” said the owner.
“He’s very demanding and at the same
time I found him a man of his word;
if he told me he would do something
he would. Not once did I have the
concern that he would skimp — not
once did I fear, ‘Oh gee they’re going
to try to pull something, let’s keep an
eye open.’” It was always: ‘We changed
it because we think it’s better’.

“Maybe it’s my luck or maybe it’s the
fact that I've come to these shipyards
at the right time” added the owner.
“Ferretti purchased CRN and I don’t
know if CRN is the same as it used to
be. You’re not talking to the shipyard
owners anymore, you're talking to the
managers and it’s a whole different
approach and I don’t know that I
could work well with a yard like that
personally.”

In order to allay some of the concerns
about putting trust in a new yard with
a project way larger than they had ever
handled before, Martinelli identified
all the best sub-contractors in the area.
“We met with each sub-contractor
individually and when we signed our
agreement with Rossi we said “These
are the sub-contractors that we will

L)

accept’,” the owner said.

“Ten or 15 years ago if you wanted

to build totally custom you could go
almost anywhere, but the industry
has changed. Everybody wants to
standardise their procedures, they
want to shorten the timeframe and

at the same time streamline the
process of building a yacht with the
explanation that it will be faster with
semi-custom or series lines,” observed
the owner. “But in reality, in my
opinion, it just reduces their costs and
allows them to make more money.



I think they quote time as an excuse
but I don’t think that’s always the
case, because construction-wise 70m
in 38 months for the fully customised
Numptia is not a lot of time,” said the
owner.

“I think they were all surprised when
I'went to Rossi. I think if I hadn’t met
Mr Rossi I probably wouldn’t have
done it. The name on the door doesn’t
mean as much to me as having met the
man, understanding what he stands
for, understanding what his purpose

in life is. Of course it’s to make money,
but it’s also to produce good quality.”

The quality of the Rossinavi
workmanship is evident throughout
Numptia. In particular, the polished
custom stainless-steel work of the oval
handprails, the stairs, the bollards and
throughout the interior.

A FLAIR FOR DESIGN

The unusual approach of hiring
new Italian talent also extended

to the interior design. The owner
specifically did not want to work
with a well-established design house.
“We all know the names of the

big guys. I’ve had the pleasure of
meeting some of them — they’re all
wonderful. Martinelli and I talked
about it and of course each one
comes with a price tag and each one
comes with their own baggage,” said
the owner.

“These people have had so much
success, adding one more yacht to
their list isn’t going to change their
life. So we felt that we would like to
work with a new upcoming designer,
who would add value with enthusiasm
and go that extra half mile.

>>
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“In this project we tried
to melt together the
contemporary sensation
with the classical
evocation.”

TOP: A SINUOUS STAINLESS-STEEL-TOPPED
BAR FOR PRE/POST DINNER DRINKS LINKS
THE MAIN SALOON WITH THE FORMAL
DINING ROOM ENTERED THROUGH WIDE
METAL WROUGHT SLIDING DOORS.
BELOW: THE HUGE DAY BED FOR THE
CINEMA LOUNGE.
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“Marco Martinelli suggested Achille
Salvagni for the interior. He’s young
and works in Rome. I think what really
motivated me is when I went to his
office and I saw what he had done
with almost an antique space. He’d
designed it with mezzanine levels. I
walked in and I thought, ‘some pretty

LY}

talented guy’.

Salvagni had only limited yacht
experience having only worked on
the refit of a 47m and designed the
interiors for some semi-production
Otams and Canados motoryachts up
to 3bm. There is no doubt, however,
that it is the inspiration of Salvagni’s
designs that has produced some of
the most admiring comments and the
accolades that Numptia will no doubt
receive in the future.

At the same time contemporary, the
interior has a feeling of quiet, calm
and timelessness that is very hard

to describe. “I feel that my projects
should not just be for a client, but
also designed around a client,” said
Salvagni. “I knew the owner was used
to a much more classical style and

I did not want to lose this feeling

he had in this environment, but at
the same time he understood that
nowadays the luxury style and the
sense of wellbeing are not exactly
connected with classicism, but
connected with something that makes
you feel good.

“In this project we tried to melt
together the contemporary sensation
with the classical evocation. So around
the boat you will find some pieces of
art or furniture that remind you of
an earlier age and some evoke what
the future could be and together
they create a balance of calm and
quietness. The goal was to reach an
everlasting ageless theme. Big toys
are very strictly linked to momentary
emotions and their moment can
easily pass. I did not want this boat to
pass. I very much wanted to design
something that would last over time,
which was why I tried to merge the
eras to create the right balance,” said
Salvagni.

“All pieces of art and furniture have
been expressly designed for this boat
with the echoes of the past and the

future in terms of wellbeing, in terms >>
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Everywhere the very

best materials are used,
from the solid marble

in the steam bath to

the ultra-hard-wearing
quartz floors, harder than
granite, in the galley that
will not mark or stain.
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of textiles, materials and vision,”
added Salvagni. Every single piece of
furniture and artwork, lamp and door
handle, bed and basin, table, chair and
sofa, even the door hinges, has been
custom designed for Numptia.

Salvagni’s studio created over 10,000
3D renderings for the project, refining
each piece with the owner, sometimes
over 100 times before it was finally
signed off. These are complemented
by the finest custom silk carpets woven
in Tibet and Loro Piana cashmere,
silk and velvet fabrics for the custom
designed chairs, sofas and beds. The
overall feeling is calm, relaxing and
understated, there is nothing ornate
or over embellished.

All the wood is solid teak or ebony
with no wood veneers. Everywhere
the very best materials are used, from
the solid marble in the steam bath to
the ultra-hard-wearing quartz floors,
harder than granite, in the galley that
will not mark or stain. An element of
industrial finesse is introduced with
the 12-seat oval dining table covered
in riveted alpaca nickel silver, looking
like the polished wing of a spitfire.

In his pursuit for the very best quality

|

and advanced technology, the owner
specified LED lighting throughout,
which reduces power consumption
and heat at considerable cost. Even
though not a great enthusiast for
watching TV, the owner contracted
Videoworks of Ancona to install a
state-of-the-art entertainment system
with central Kaleidescape audio/video
on demand server and iPad room
controls.

The very large owner’s suite forward
on the main deck is a haven of

peace and relaxation with a perfectly
dimensioned office leading through
to the bedroom divided into a reading
area to starboard, central sleeping area
and television area with comfortable
chaise longues to port. Forward,

there is a white bathroom with bronze
ceiling panels and a free-standing oval
bath carved out of a solid piece of
white marble.

On the bridge deck the captain has a
dedicated chart, radio room and office
with solid ebony desk. The bridge itself
has distortion-free curved windows and
a walk-around helm console and guest
sofa to enjoy observing the yacht in
action. Above the bridge Numptia has a



dedicated spa deck with hair dressing
salon, massage room, gym, marble
Turkish bath, sauna and restaurant
bar with both fore and aft sunbathing
areas. This is sure to be a popular spot
for charter guests.

At the top, the combined pool

deck and party deck has an infinity
pool with powerful stimulating
overhead fountain showers and hot
tub underwater pressure jets. The
forward part is a touch-and-go helipad
and sunbathing area which can be
converted into a disco with built-in
lighting. Like the interior, all the deck
furniture was custom designed, with
different themes on each deck with
teak and stainless steel and built-in
hidden under-lighting.

TOTAL COMMITMENT

Every new build project is different.
An owner’s input can vary greatly
depending on the available time,
energy, passion and experience. In

the case of Numptia, a truly committed
owner was willing to personally put

in the necessary hours and days to
achieve a totally unique, totally custom
design with an all Italian team. He

put his trust and confidence in a

relatively young yard and designer and
then forged a relationship that has
produced a remarkably accomplished
70m yacht in just 38 months.

The whole team pushed itself to
achieve the highest quality, often

in disregard for the hours involved.
The owner gave them a fantastic
opportunity to excel, to showcase their
talents, and was willing to take the risk
and to back them with his time and
money. What he expected and
received in exchange was 110 per cent
commitment, great value and
premium quality.

“I will always be grateful to the owner
because he gave me the chance and
trusted me,” said Salvagni. “It took

at least four or five times the hours

I expected. At a certain point I
understood that this was my occasion.
I did what I needed to do to be seen
in the large-yacht market. I was simply
astonished by the seriousness of this
man and realised that he was the right
person for me to take a chance.” W

An interview with Numptia’s owner
follows on page 112.

LEFT PAGE: OWNER'S SUITE KING SIZE BED.
CENTRAL PASSENGER LIFT SERVING ALL
FIVE DECKS. NOTE THE SYMMETRY IN THE
DESIGN WITH THE FAN SHAPE BRUSHED
MARBLE FLOORING MIRRORING THE TEAK
CEILING.

ABOVE: DETAIL OF OWNER'S PRIVATE
DRESSING ROOM.
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An 1nterview with
Numptia’'s owner

Having tasted the heights of working with the genius of the late Jon Bannenberg, the
owner of Numptia was looking for something very special with his second new build.
Jason Holtom talked to him aboard Numptia about shipyards, designers and conventional
wisdom and just why he was so determined to create an all-Italian masterpiece and why
he was willing to commit so much of his own time to the project.

Where was your first cruise on
Numptia?

The yacht picked us up in Porto Cervo
and we cruised the Sardinian waters
and then to Naples, where I was born.

And your previous boat was also built
in Italy by CRN in Ancona and before
that you chartered?

Yes. A friend of mine introduced me
to yachting a long time ago. It was the
most relaxing vacation that I've ever
had. I didn’t pack, unpack, run here
and run there. I just sat and cruised
the Caribbean. I think everything
looks much better from the water.

Were you chartering slightly larger
boats each time?

Yes, slightly bigger. I think the first

one that I'’d been on was maybe a
100-footer (30.48m) and then we tried
a 40m and 50m after that.

"I love the opportunity to
sit down with a piece of
paper and a pencil and
start to begin something
special.”
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Did you go back to any particular
boats?

No, I think at the time we were
looking to experience chartering and
wanted to try different boats.

So were you looking at the charter
brochures and did you say, “Oh, we like
this one”?

Of course. You start off by looking at
brochures and at the time I was new
to the market and didn’t understand
much more than what you see in the
picture and sometimes the pictures
cannot tell the whole story.




And were you studying the boats
technically at the same time?
Exactly. Every time we’ve been
onboard I was always thinking:
“Wouldn’t it be nice to own a yacht”.
One year we were vacationing in
Sardinia and I saw this yacht come
in to the harbour and I said, “What
a wonderful yacht. Tonight we’ll go
down to the harbour and take a look
atit up close”.
So when I was flying back home I
bought a yachting magazine and I saw
the very same yacht being advertised
for sale. When I looked at the boat
I knew it wasn’t for me. It was a nice
boat, it looked good but it needed a
lot of love and care. We kept looking
at different yachts. And at the end of
the day we found a yacht that my wife
and I liked, built by CRN in Ancona.
I said “I will buy this yacht but we
will need to bring it back to the CRN
shipyard and plan on doing some
renovation.”
When I got to the shipyard the owner
made me an offer that I couldn’t
refuse he said “I will build you a new
one.”
Then we started looking for
designers and that’s how we met Jon
Bannenberg. I’d seen one of his boats
in Holland called Cleopatra C [1985
built 57m Amels ex-My Gail III, Ed] — a
beautiful rounded stern yacht.
So I went to London and met him. I
said, “Jon, can you build a traditional
classic yacht?” We went to see one of
the yachts that he was working on at
Devonport in the UK (7alitha G) and
I was convinced that we were in good
hands so we engaged him.
I felt I had reached the top. I really
enjoyed the experience of working
with him. He wanted to build the
yacht in Australia and I wanted to
build it in Italy so we did not proceed.
George Nicholson, the broker and a
close friend with the owner of CRN,
agreed to oversee the construction
with our project manager, Marco
Martinelli who is a long time friend.
Paolo Scanu picked up the project
from Jon Bannenberg for the naval
architecture and external styling and
we brought in Francois Zuretti for the
interior. So there was a very nice team
of people.

>>

Rossinavi — the builder

Rossi was established by three brothers in the 1970s in Viareggio as a metal fabrication
facility. In the 1980s they built inland and coastal commercial passenger vessels and started
to build sub-contract steel and aluminium hulls and superstructures for other shipyards in
the Viareggio area including Codecasa and Benetti. The sub-contract work expanded into
supplying piping and engineering. They have supplied 12 motoryachts between 38m and
72m to local yards.

In 2007 the brothers established the Rossinavi brand and started to build under their own
name. The largest complete project before Numptia was the 53.2m M/Y South launched in
2008. Currently under construction under the Rossinavi brand are two steel yachts; a 45m
yard number FR024 and a 46m yard number FR025, both due for delivery in mid 2012.
These will be followed in early 2013 by two aluminium yachts, the 48m Ketos FR026 and
47m Prince Shark, yard number FRO27.

TSR: Why has the yard changed from sub-contractor to new build?

Rossinavi: The change happened because of our healthy ambition. We started to become
so big that we were no longer as competitive as smaller suppliers. We understood, at a
certain point, that we were building ships almost in their entirety and so we didn‘t find a
reason to not convert our activity.

TSR: What size would you like to/are able to build?

Rossinavi: Currently, we are focused on construction under the 500 tonnes GRT limit,
ideally with yachts of about 45m to 48m with interior volumes that are used ‘to the brim’,
up to the last cubic metre. We have the capacity to build up to 75m.

TSR: How did the yard become involved with the Numptia project?
Rossinavi: The client asked his project manager to find a shipyard that offered full
customisation, flexibility and the possibility for the owner to take an active part in the
project and we were that shipyard.

rossinavi.it

For more on Rossinavi, please see Justin Ratcliffe’s special report on the yard (issue
122, page 79) of TSR.
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“Mr Rossi is a boat builder,
knowledgeable, he's got
his hands right into the
company, everything
goes through his fingers
nothing escapes him.
He's very frugal, he’s very
careful with his money.
He's very demanding, and
at the same time | found
him a man of his word:; if
he told me he would do
something he would.”
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So you were quite determined to build
in Italy at this stage?

There are many points of view about
the best place to build; Holland,
Germany, Italy, the USA. When we
look at the machinery onboard, it’s
all international — the same products.
I think there are as fine engineers
and electricians in Italy as there are in
Holland or in Germany. And maybe
it’s because I was born and raised in
Italy, that I chose to build there, but
there are boat building traditions in
Italy that go back a long way.

So you had the enjoyable experience
of four years building the first Numptia
at CRN? [67.3m now renamed New
Sunrise, Ed]. Why did you sell her so
quickly?

We used her for family cruising the
first year and we were thinking of
chartering the second year, so Burgess
said: “Let’s have the boat at the 2001
Monaco Show.” We went there and

a gentleman came onboard and said
“Would the owner be interested in
selling?”

So what was it? Was there a profit in
it or was it that you wanted to make a
change?

Yes, it was a profitable venture.

You've just spent four years building
your ‘dream boat’ and then you sell it?
Yes, I am an individual who enjoys the
challenge of building and creating. I
love the opportunity to sit down with
paper and a pencil and start designing
something special.

So, finally after another 10 years

of chartering, you decided to build
another boat?

I was involved in business, quite
frankly the time wasn’t available, but
as soon as I retired I said, “I'm going
to do it again”.

I had a wonderful experience in

Italy. I met some great people;— the
technicians, architects and craftsmen.
Maybe it’s my luck or maybe it’s

the fact that I've come to these
shipyards at the right time. Ferretti
purchased CRN and I don’t know

if CRN is the same as it used to be.
You're not talking to the shipyard
owners anymore, you're talking to the
managers and it’s a whole different
approach and I don’t know that I

could work well with a yard like that
personally.

So when you started looking to build

a new boat what was the process?

Did you start with the size first or the
designer or the yard?

Marco Martinelli said, “I really think
Fratelli Rossi would be the right
people to work with.”

Mr [Claudio] Rossi is a knowledgeable
boat builder, he’s hands-on and
everything goes through his fingers
nothing escapes him. He’s very frugal
and fair. He’s very demanding and I
found him to be a man of his word;

if he told me he would do something
he did. And not once did I have a
concern or the fear that he would
skimp. It was always “We changed it
because we think its better.” And that’s
the way it should be done and it was
that kind of a relationship that just
grew and grew.

Martinelli identified all the best
subcontractors in the area; electrical,
plumbing, HVAC. Having knowledge
of construction, if you have the right
subcontractors you will build a good
product. They will advise you if you
are doing is wrong.

We met with each sub-contractor
individually, and when we signed our
agreement with Rossi, we said: “These
are the sub-contractors that we will
accept.”

Did you get the job priced at a Dutch
yard or at CRN, or did you just carry on
this route completely by yourself?
Ten or 15 years ago if you wanted to
build totally custom, you could go
almost anywhere, but the industry
has changed. Everybody wants to
standardise their procedures, they
want to shorten the timeframe, and
at the same time streamline the
process of building a yacht with the
explanation that it will be faster with
semi-custom or series lines.

But in reality, in my opinion it just
reduces their costs. Construction of
a 70m yacht in 38 months for the
fully customised Numptia is not a lot
of time. I wanted to build in Italy,

I wanted to build with Martinelli, I
wanted to build in Viareggio and I
wanted fully custom and, at the end
of the day, we didn’t have too many
choices.



But did you go and talk to some of
these other yards at all?

No. I had met them previously on
other occasions. I think if I had not
met Mr Rossi I probably wouldn’t
have done it. The name on the
door doesn’t mean as much to me
as having met the man, understand
what he stands for, understand what
his purpose in business is. Of course
it’s to make money, but it’s also to
produce great yachts.

Were you on a fixed-contract price or
did you work out an agreed cost-plus-
profit level and how did you price the
change orders?

I would say at the end of the day

this was a combination of fixed and
cost plus. Because there were quite

a number of design elements which
weren’t clear at the beginning. If we
don’t know what the carpet is going to
be we can’t fix the price on that. The
important thing is to be fair to the
shipyard, at the same time protecting
your interest.

“| have a pretty good
mind for looking at space
and looking at dimensions
and feeling comfortable
or uncomfortable and can
say, “It's too tight, there’s
not enough room”. Space
planning is perhaps one of
my best strengths.”

And at the end, did you feel it was a
fair deal? Were you both happy with
the result?

I think so. I would gladly go back and
build with these people again. They're
gentlemen; they are men of their
word. And they delivered 110 per cent
of what they told me. They always said,
“I wish I had more clients like you who
knew what they wanted.”

Were you managing to make decisions
on your side quickly enough for them?
One hundred per cent. I think that’s
part of the advantage that we brought
to this scenario. That’s why you could
build a boat like this in the number of
months that we did.

I would come to the shipyard for a
week or more almost every month.

And we’d go right into meetings and

we’d talk about the smallest thing, ACHILLE SALVAGNI -
whether it is a colour or a detail. We THE INTERIOR DESIGNER

would spend from morning ‘til late
afternoon, the architects would come
in, samples are brought in, things to
discuss, renderings are produced, and
decisions are made.

And so you didn’t keep changing the
design?

There was always time for re-
evaluating but once you make a
final decision you have to let it go
and hope you made the right one.

I have a pretty good eye for looking
at space and dimensions and feeling
comfortable or uncomfortable. I can
say “It’s too tight. There’s not enough
room.”

How has your business experience
helped in this process?
I have built restaurants in my business

life. You have to appeal to the senses Achille Salvagni was at university in Rome
and aesthetics, this is a huge part of and completed his masters degree in
why we choose a restaurant. Stockholm. After working in London with
I think if you’re creating a 70m yacht architects Hopkins Architects (formerly
you really have an opportunity to Michael Hopkins and Partners), he
create something special and out moved back to ltaly and opened his own
of the ordinary. Sometimes when design office in Rome and has nine staff.
designers are working on behalf of a His design work is primarily residential
shipyard creating a new model they commissions. The first marine design in
go through a process called ‘value 2004 was for the Canados 116 Mikymar.
engineering’. Value engineering is He has completed interiors on the

what can we take away to save money, Canados 76, 86 and Open 90 also the
so value engineering is the danger Otam 58 and 65 HT. In 2007, he worked
point. Because then you start reducing on the refit of the 47m M/Y Out and has
what the architect meant to do — this completed 15 yacht projects.

is too expensive, we can’t afford to salvagniarchitetti.net

do that or you've got to get rid of this
curve because it adds so many hours
of labour. And that value engineering
to me is what reduces the value of
what some of these architects are
capable of doing. When we started
on the exterior styling of the yacht
with Spadolini. We said: “OK, what
are some of the yachts that we like?
What are some of the yachts out there
that we appreciate and admire?” A

couple of them came up; Limitless and
Carinthia.

At what stage did you bring your
interior designer in?

Martinelli was very instrumental
putting this team together and
suggested Salvagni for the interior.
He’s young and very creative. He also
has an office in Rome. I think what >>
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really motivated me is when I went to
his office and I saw what he had done
with an antique space. He’d designed
it with mezzanine levels. I walked in
and I was very impressed.

You just went completely on your

own feeling with a relatively new
designer. You did not talk to the main
design houses or think of going back to
Francois Zuretti again?

We all know the names of the big
guys. I've had the pleasure of meeting
some of them- they’re all wonderful,
they’re all great. They have been so
successful; adding one more yacht to
their list isn’t going to change their
reputation.

So we felt that we would like to work
with a new upcoming designer, who
would add value with enthusiasm and
go that extra half mile.

Who signed off the boat as it
progressed?

Martinelli did it as the project
manager and Sparkman Stephens
from New York came in on a quarterly
basis as an independent surveyor.
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How does the warranty work?

For the most part, we have a two-year
warranty from the shipyard. For the
first season we agreed to stay in the
Mediterranean to allow easy access for
the yard.

How do you look at the running costs
of owning such a large investment?
These costs are no secret. You know
upfront what it will cost to staff a yacht
with 18 crew. And if you want highly
qualified people, you have to pay
them well.

The running costs are the running
costs. The fuel, the oil, the insurance
and, of course, the maintenance. At
this point, maintenance is low because
we’re under warranty and everything
is brand new. But we all know that in
four or five years we have a whole list
of work that will have to be done.

So how did you go through the process
of finding a captain after a 10-year
break?

Captain John King came through
Burgess and they now manage the
yacht and the crew. Our focus has
been to have a five-star ship with

experienced crew. We interviewed
four at the end and we chose one.
John had the experience that I wanted
in the charter world.

And what made you go for the choice
for this captain?

I think its chemistry number one
between two people. I think it’s
very important and I feel I can
communicate well with John.

Did you get involved in the rest of the
crew selection?

No, John did, once John came
onboard he worked with Burgess

in recruiting the entire crew. We
were only involved in the principal
positions like the chief steward, the
chef and the engineer.

As you have been in the restaurant
business you could perhaps have found
the chef yourself?

No, because a yachting chef'is
different from a chef on land. I would
never hire somebody who’s a chef on
land. They’re not used to the confined

contd on page 120 >>
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CLOCKWISE FROM TOP LEFT: BRIDGE DECK
CINEMA LOUNGE WITH 103" SCREEN
OWNER'S BATHROOM WITH SOLID WHITE
MARBLE BATH. SPIRALLING STAIRWAY
BETWEEN DECKS IN STAINLESS STEEL MADE
IN-HOUSE BY ROSSINAVI. RESTAURANT
AREA FORWARD ON THE SPA DECK.
DOCKING HELM STATION.
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CLOCKWISE FROM TOP LEFT: THE DESIGN
OF THE RADAR MAST WENT THROUGH 27
ITERATIONS. DOCKING CONSOLE. BRIDGE
WITH WALK AROUND HELM CONSOLE.
GUEST OBSERVATION SEATING & CURVED
GLASS. ROSSINAVI BOLLARD. SKYDECK
WITH INFINITY SPA POOL, BAR & DISCO
LIGHTING.
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quarters. They’re used to working
their hours and going home at night.
This is a particular lifestyle.

Once I hired what I thought was a top
chef from Siena and I had nothing
but problems. Great chef, but he was
threatening to quit every other day.

Do you feel that charter guests put
more pressure on the crew than the
owner in their expectations?
Honestly, I don’t know. I think for
the crew having the owner onboard

must be the most pressure because
everything is much more personal
when we’re onboard. We expect
everything to function 100 per cent.
Especially if you have built the yacht
yourself.

Charter guests might be more
preoccupied with having a good time
than getting into all the details of

the operation of the yacht. I would
imagine that a lot of people we attract e— — P —
are people who’ve been onboard
these yachts before and they know
what’s good service and what the
facilities should be like. I think that
that’s without doubt a part of the
expectations. M

An interview with Numptia’s captain
follows on page 123.
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